


Sergeant Bluff Public Library Board Meeting
Wednesday October 15, 2025, 5:30 pm
SBPL, 503 4th St. Sergeant Bluff, IA 51054


Board of Trustees:

Michael Aguirre (President)		[   ] – term exp. June 2029 
Shannon Maier (Vice Pres.)                     [   ] – term exp. June 2029
Jane Schaar (Secretary)                          [   ] – term exp. June 2031
Alisha Elder                                              [   ] – term exp. June 2031
Deb Collins                                  	[   ] – term exp. June 2027
Lisa Lauters                	                 	[   ] – term exp. June 2027
Shari Zenor Kiple	                 	[   ] – term exp. June 2031

Mary Torgerson (Library Director) 	[   ]



AGENDA:

1. Call to Order
2. Minutes Approval from 09/17/2025
a. Minutes are available on our website
3. Agenda Approval
4. Bill Approval
5. Treasurer’s Report
6. Public Comment

7. [bookmark: _Hlk211244155]Librarian’s Report for September
a. September Door Count:920
b. Last month August -772
c. Last year – September  2024- 702
d. 2 years ago - September 2023-552

e. Patrons added- September-11( total card holders-2306 )
f. Adult Books: 		Sept- 160  Sept. 2024-138
g. Children/Teen Books:                   Sept - 251   Sept. 2024-120
h. DVDs: 				Sept. – 23  Sept.. 2024-17
i. Miscellaneous                               Sept- 2  Sept 2024- 0
j. Bridge
k. audio books: 			September- 330  September 2024-271
l. eBooks: 			September  - 161        September 2024-164
i. magazines                                September -10   September 2024-4
m. WhoFi Internet
i. Total monthly usage- September- 281 visits/  712 hours  39 minutes
ii. Last Month –August- 260visits/ 446hours 15 min.
iii. Unique visitors – September -70
iv.  Last Month – August-76


n. Programs
1. Children-13 (357)
2. Adult – 7 (24)
3. Total- September-20 (381)
		
UNFINISHED BUSINESS
1. November Fundraiser update
2. ILA Conference update
3. October Continuing Education- The Librarians - ILA Conference
https://youtu.be/p3yq7AgrU7A?si=JNbm3ZVq-4-d-apH


NEW BUSINESS
[bookmark: _Hlk203849444]4. Policy Review – Financial Card Policy/ StoryWalk Fundraising Policy
5. Upcoming events
6. Annual Budget Development for next Fiscal Year
7. State of Iowa Annual Survey
8. November Continuing Education- Pete the Cat’s Four Groovy Buttons
https://youtu.be/py8h1Q3UIbY?si=sO7jjPMB43k67dz2

Other Business
NEXT MEETING(s):    Regular Board Meeting- Wed September 17, 2025 @ 5:30 pm 




Library Board of Trustees Calendar
National Library weeks/days, and monthly agenda items
	
	January	
		Policy Review – Behavior Policy
		Programming Review for Q2 of Current Year
		Librarian Recertification Applications - Due Jan 31. 
		SBPL Annual Budget Presentation to City - Next Fiscal Year (FY) to City
		
	February	
		Policy Review – Collection Policy
		Library Accreditation Application Deadline - Feb 28 
		Programming Updates/Changes for Q2 of Current Year
		
	March	
		Policy Review – Circulation Policy
		BRIDGES Letters of Agreement - Due in April
		
	April	
		Policy Review – Confidentiality Policy
		Review SBPL Bylaws & Update if needed
		Review of Trustee Terms Expiring End of June (begin recruitment for new trustees)
		National Days/weeks
		• D.E.A.R. Day - Drop Everything and Read Day - April 12
		• National Library Week
		• National Library Workers Day 
		• National Library Outreach Day
		• Take Action for Libraries Day
		• National Money Smart Week
		Enrich Iowa Letters of Agreement Due April 29 (30th at 12:00AM) 
		Programming Review for Q3 of Current Year
		Final SBPL Budget - Next Fiscal Year (starting in July) Approved by City of Sergeant Bluff.
		
	May	
		Policy Review – Emergency Policy
		National Days/Weeks
		• Children's Book Week
		• National Choose Privacy Week
		Programming Updates/Changes for Q3 of Current Year
		Library Director to complete staff performance review(s) & merit recommendations
		Library Board to complete director performance review & merit recommendations
	June	
		Policy Review – Computer & Internet
		SBPL Staff Performance Evaluations (within approved budget; effective in July)
		• Library Director to present Staff Performance Review & Merit Recommendations
		• Library Director Performance Review & Merit Recommendations
		Summer Reading program Starts
		Iowa State Direct State Aid Funds Expended by June 30
		Enrich Iowa Reports for FY'21 - Due July 31
		
	July	
		Short Meeting to sign bills
		New Fiscal Year Budget Begins (FY = July 1 - June 30)
		
	August	
		Policy Review – Meeting  Room Policy
		Election of Officers - President, Vice President, Secretary, and Committees
		
	September	
		Policy Review – Gifts & Donations Policy
		National Days/Weeks
		• Library Card Sign-up Month
		• Banned Books Week
		• Banned Website Awareness Day
		
	October	
[bookmark: _Hlk210732536]		Policy Review – Financial Card Policy/ StoryWalk Fundraising Policy
		Library Director Begins Annual Budget Development for next Fiscal Year (FY) (@Aug-Oct)
		Iowa State Library Annual Survey - Due Oct 31
		
	November	
		Policy Review - none 
		Library Director Presents Annual Budget to Board for next FY (present to City in January) 
		National Days/Weeks
		• National Children's Book Week
		Programming Review/Approval for Q1 of Next Year (Jan-Mar)
		Continuing Education (CE) Credit Hours submission for Certification - Due Dec 31
		Library Board to complete director performance evaluation & merit recommendations
		 December 	Short meeting to sign bills

Bills Paid September 2025


Invoice #--------------------------Vendor----------------------Code----------------------------------Total  


5374299123---------------------------Google Workplace------------6373(Tech)-----$44.94

14213------------------------MidStep Services ( 6409)--------------------------$325.00
14219------------------------MidStep Services ( 6409) -------------------------$260.00


2039281682-------------B&T-----------6511--------------------------------------$19.00

175339764-------------Cricut ----------6507-------------------------------------$119.88

6948864068-----------Staples-----------6502-------------------------------------$57.76

114-7179768-5784203-----Amazon----6502-----------------------------------$189.99
114-7735206-9317008-----Amazon----6511-----------------------------------$39.84
114-7125595-5713026----Amazon-----------------------------------------------$460.32
		DVD-------6513-----$85.20
		Library Materials ----6502----$35.46
		Books------6511-------$339.66
		
323217-------------iReads Reading Programs ---6215------------------------------$288.62

0730032-01------------LongLines ( Fax)----------------------6373--------------------------$39.51


September Total----------$ 1844.86
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[bookmark: _gjdgxs]Proposed Policy or Bylaw Addition
Sergeant Bluff Public Library Policy 

ARTICLE XX – CREDIT / PREPAID CARD (FINANCIAL CARD) USE 

The Sergeant Bluff Public Library wishes to use prepaid / credit card(s) (financial cards) to streamline and enhance the purchase of Library materials and/or services and Public Act 266 of 1995 requires that local units of government adopt a credit card policy. It is the policy of the Sergeant Bluff Public Library that:

• The Library Director(s) shall be responsible for the issuance, monitoring and retrieval of the Library financial cards and for overseeing compliance with this policy. The Library Board member responsible for the library financial accounts shall be responsible for reconciliation of all financial card bills.

• The total combined authorized credit limit of any Library Financial Card shall not exceed $____ or ___% of the total library budget for the current fiscal year.

• Financial cards shall be used only by a designated board member or person holding a position named in this policy at the Sergeant Bluff Public Library and shall be used only for the purchase of goods or services for the official business of the Sergeant Bluff Public Library.

• Limits will be placed on each card based on budget and role of each authorized user.  Pre-approval of financial card usage may be required from the Library Board as established within this policy and/or internal guidelines.

• An employee using a Library financial card is responsible for the protection and custody of the card and shall immediately notify the Sergeant Bluff Public Library Board if the card is lost or stolen.

• A representative or employee of the Sergeant Bluff Public Library using a Library financial card must submit a summary of itemized list of goods or services purchased with the card, the cost of purchase, date of purchase and the approval for the purchases to the library board monthly. The original sales receipt must be signed by the cardholder and should be attached to the form.

• The balance due (if not a prepaid card) shall be paid on or prior to the due date from the Library checking account only after review by the Library Board. 

• Unauthorized use of a Library financial card(s) by any representative and/or employee shall be cause for disciplinary action up to and including termination and or removal from the board. The representative / employee will be held responsible for the payment of any unauthorized purchases.

• Employees must surrender the Library financial card immediately upon termination, resignation or removal. 

Authorized Users of the Library Financial Card(s): 

Representatives or employees in the following positions are authorized to use a library financial card under the terms of this policy and under operational direction of and with accountability to the Library Board: 

______________________________
______________________________
______________________________
______________________________
______________________________
______________________________
______________________________



Adopted:  _____________, 20___ / Revised: _____________, 20___
Motion by: 
Support: 
Adopted: (Y) N

[image: A logo of a book

Description automatically generated] Sergeant Bluff Public Library
Story Walk Advertisement Agreement
Name of Business___________________________________________________
Address__________________________________________ Phone Number _________________
Contact Person______________________________________________________
Email Address____________________________________ Phone Number ___________________
______ 24 by 18 Panel -$600/year (your logo/menu/activities) 
[bookmark: _Hlk161580491]Includes 12 full months of advertising. 
Can include, but not limited to Logo, Location information, Menu or list of services/ activities and QR code that leads to your website.
[bookmark: _Hlk162269049]1 panel still available.

    ______24 by 18 Panel - $100/month (your logo/menu/activities)
Includes 1 full months of advertising. 
Can include, but not limited to Logo, Location information, Menu or list of services, activities and QR code that leads to your website. 
1 panel still available.

      _______ Sponsor a story -$ 200/ 28-31 days
               Your logo (size 6in. by 6 in.) and location information on 10 story page panels
Sponsorship noted on Panel #1- “December’s story is sponsored by…”
Circle the desired month:
January     February   March   April   May    June   July
August   September   October   November   December
Second choice______________________________________
_________StoryWalk maintenance sponsors
Helps fund replacement parts and repairs due to weather.
These will be recognized on panel #1of the StoryWalk
amount $______________
The Sergeant Bluff Public Library reserves the right to choose each month’s story. Thank you for supporting the Sergeant Bluff Public Library StoryWalk.
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